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The year 2010 has been a very busy year for Chimbo with lots of positive results but also many 
disappointments. 
 
Chimbo helped Daridibó with the start-up of the MISUBAB (mineração sustentável da bauxite em Boé) 
project financed by the EU and Chimbo.  At the end of the first month a local team was in place to 
execute the project. Then fate struck, it meant an almost fatal appendicitis/peritonitis for Piet Wit 
(advisor to our board) . Luckily with the help of Johannes Mooij (who works for the main hospital in 
Bissau) and the Dutch community in Bissau he could be transported to Dakar by ambulance flight.  

2010 was again a year of serious political turmoil for Guinea Bissau. Imprisoned in Gambia after a failed 
coup plot in 2008, the return of Rear Admiral Bubo Na Tchute  to Guinea Bissau in 2009 led to new 
unrest.  On April 1, 2010, soldiers invaded the residence of Carlos Gomes jr., the Prime Minister, and held 
him there. Hundreds of his supporters demanded his release. In response the deputy army chief, Antonio 
Ndjai threatened to kill him. The uproar ended peacefully, but tensions remained. 
 
In the same week Joost van Schijndel arrived to start as a Chimbo volunteer in the Boé.  He does 
research on the ecology of chimpanzees and assists the local staff of Chimbo and Daridibó with the 
projects they run. 
 
Daridibó had to fire its project-leader for the MISUBAB project due to the fraud he committed with 
salaries and money of the cereal bank in Beli. The court case pending means a  risk for Daridibó (and 
Chimbo) since the EU told Daridibó that the costs of the fraud cannot be paid with EU money. 

 
We have signed an important contract with the MAVA Foundation (a Swiss organisation that promotes 
nature protection) for a three year project called: CONSERVATION ET DÉVELOPPEMENT DURABLE DANS 
LE SECTEUR DE LA BOÉ. It has started January 2011. 
 
We helped Daridibó to bring the EGP-project:  Conservation intégrée des Chimpanzés dans le secteur de  la 
Boé en Guinée Bissau, to a successful end and took over the execution of its village committee programme. 

 
 
I am very grateful to everybody that has supported us last year. Your help generates our success!   

 

Dr. Annemarie Goedmakers  
President 

http://en.wikipedia.org/w/index.php?title=Bubo_Na_Tchuto&action=edit&redlink=1
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Introduction 
 
The Foundation Chimbo is a Dutch NGO that has been established in 2007 for the protection of the 
chimpanzee in West Africa in memory of David Goedmakers. 
 
David Goedmakers, son of Annemarie Goedmakers and Piet Wit, died the 25th of August 2006 of a 
ruptured aorta; he was 18 years young and wanted to study chemistry. In this way his parents 
announced the establishment of the Foundation Chimbo: 
ά²Ŝ Ƴƛǎǎ 5ŀǾƛŘ ŜƴƻǊƳƻǳǎƭȅΣ ōǳǘ ƘŜ Ƙŀǎ ǘƻ Ƴƛǎǎ Ƙƛǎ ǿƘƻle future. We want to give him a kind of future by 
realizing a project in his memory that combines his love for people and his love for nature. 
About ten years ago we visited the Boé with David. This is a remote, pristine area in southeast Guinea 
Bissau. The region has a low population density, few means of existence for the local population, and a 
rich natural environment in which groups of chimpanzees have survived. Unfortunately, the area is not 
protected in any way. We would like to safeguard the future of the chimpanzees and their environment 
by establishing a protected status for the area and by investing in sustainable tourism. In this way, we 
ŀƭǎƻ ƘƻǇŜ ǘƻ ƎŜƴŜǊŀǘŜ ŀ ƴŜǿ ǎƻǳǊŎŜ ƻŦ ƛƴŎƻƳŜ ŦƻǊ ǘƘŜ ƭƻŎŀƭ ǇƻǇǳƭŀǘƛƻƴΦέ 
 
Chimbo policy is to initiate own programs and activities or act as a catalyst for policies and actions that 
help to achieve the goal of a sustainably thriving chimpanzee population in West Africa. 
 
The Boé sector lies in the South-East corner of Guinea Bissau. The region is cut off from the rest of the 
country by the Rio Corubal. To the South and East the Boé province shares the international boundary 
with Guinea Conakry.  
Its isolated position and the general lack of resources are impediments to development, but did also 
create favourable conditions for the conservation of natural and cultural values. The biodiversity of Boé 
ƛǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƳŀƧƻǊ ŀǎǎŜǘΥ a source of food security in periods of scarcity and of ecologically sound 
income generation such as bee-keeping and traditional medicaments, but also an opportunity for the 
development of ecotourism as a new source of income.  
The biodiversity is still intact albeit under stress of human exploitation. The chimpanzee is the flagship 
species for biodiversity conservation in the Boé. Every gallery forest has its own family of chimpanzees. 
When passing through the surrounding savannah, their nests can be seen in the tree canopies along the 
streams. 
Although Boé is legally protected as a hunting reserve in which hunting is forbidden by law, the law is 
rarely applied. Only recently the national authorities of Guinea Bissau have realized that it is necessary to 
start working on the integral management of the natural richness of the Boé to the benefit of 
biodiversity conservation and local communities. 
 
The Regional Action Plan for the Conservation of Chimpanzees in West Africa (Kormos & Boesch, 2003 
IUCN/SSC Primate Specialist Group) classifies the Fouta Djallon Highlands in Guinea and Guinea Bissau, of 
which the Boé area forms part, as an Exceptionally Important Priority Area for chimpanzee conservation. 
According to this plan the following actions are needed in Guinea Bissau: 

¶ Conduct basic surveys and monitoring in the Boé area 

¶ Establish and expand an education awareness campaign about chimpanzees and other primates  

¶ Carry out study of bush meat and pet trade in chimpanzees  

¶ Improve management plan for the Boé area. 
In 2010 we have been active in the first two fields. We have worked in close cooperation with DG Flora 
and Fauna and IBAP, the national Institute for Biodiversity and Protected Areas of Guinea Bissau.  
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Vision, statutory objectives, mission and priorities 
 
 
Vision 
 
The chimpanzee population of West Africa has the right to live and thrive in its original habitat. The 
present threats to its sustainable survival need to be warded off. This goal is of global interest and a 
shared responsibility between the world community and the local population. 
 
 

Objectives 
 
The statutory objectives of Chimbo are: 

¶ the conservation and where necessary restoration of the chimpanzee population in 
West Africa and the natural environment in which they live; 

¶ to undertake all sorts of actions that are supportive to the above goal. 
 
Concrete activities mentioned in our statutes that we use to achieve our goals include: 

¶ The establishment of protected areas 

¶ Protection enforcement 

¶ Education and training 

¶ Investment in sustainable tourism 

¶ Development of alternative income generation for local communities that is supportive of our 
objectives 

¶ Stimulating scientific research that supports our objectives 

¶ Awareness raising and communication 

¶ Fund raising. 
 
 

Mission 
 
Based on our limited means we have formulated a both an achievable and nevertheless meaningful 
mission that will bring sustainable survival of the Western chimpanzee nearer.  
Our mission is to establish the Boé area in Guinea Bissau as a sustainable community based protected 
area that is financially self-supporting ten years after the date that it has obtained its legal status. The 
Boé case will serve as an example for other areas in West Africa with chimpanzee populations. 
 
 

Priorities 
 

The Board has decided to focus its first five years on: 

¶ obtaining the legal status as protected area for the Boé sector, 

¶ fundraising to enable the establishment of a viable community based protected area, 

¶ gathering local, national and international commitment for our plans. 
 
The objectives are translated by the Board of Chimbo in long-term and annual goals that are 
instrumental in the realization of our mission. 
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Main results 2010 
 
 

Cooperation with Daridibó on IUCN-NL EGP project  (Conservation intégrée des Chimpanzés dans le 
secteur de la  Boé en Guinée Bissau) 

o A training course took place in Beli for members of the village committees that have been set up 
to promote protection. More than 50 participants from all over the Boé were present. Professor 
Paul Ndiaye of the University of Dakar has been the designer of the course and has chaired the 
sessions;  Amadu Balde, Director of DG Flora and Fauna gave a lecture on government policies, 
the role of donors and the responsibility of local communities to protect their environment.  
Professor Ndiaye in particular stressed the importance of zoning of the village lands: Where do 
we grow what, what terrain do we set aside for nature? Piet Wit explained the philosophy of 
Daridibó and Chimbo in working with the local communities. Annemarie Goedmakers gave 
training on the monthly reports that Daridibó would like to receive from the village committees. 
At the end of the training course, participants were asked to evaluate the training course and all 
were positive.  

o Daridibó and Chimbo decided to create rice banks as an instrument of damage compensation for 
those farmers that suffer from crop raids by Chimps. It has been decided to delegate this task to 
Fonda Huuwa as this organization is already successfully running three smaller rice banks in the 
Boé. Farmers that have suffered damage caused by Chimpanzees while all reasonable measures 
to avoid such damage have been taken,  will be allowed to buy subsidized rice from the rice bank 
(25 FCFA per kg of rice subsidy). Their claim will be verified by colleagues from neighbouring 
villages. The first rice bank has been set up in Beli. 

o The second ǎƻŎŎŜǊ ǘƻǳǊƴŀƳŜƴǘ ŦƻǊ ǘƘŜ ά5ŀǊƛ-ŎǳǇέ Ƙŀǎ ōŜŜƴ ƻǊƎŀƴƛȊŜŘ ƛƴ .ŜƭƛΦ ¢Ƙƛǎ time for adult-
teams. 8 adult teams participated in 2010 in the final round at Beli. In 2011 a youth tournament  
will be held at the village of the winning team of 2010: Dinguirai. 

 
 

 
Dari cup tournament in Beli 
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o In 2009 Daridibó and Chimbo had organized a primary school children competition with 
chimpanzee conservation as its subject: top classes of different schools competed to win a 
special event or visit and individual pupils could win scholarships. 
All events in 2010 for the price winning schools were a big success. The children from Lugajole, 
who won the completion, visited Cacheu National Park (partly by boat). Soulymane Coulibaly, 
president of the parents association, explicitly thanked the chimpanzees of his village that he 
could experience this visit to the park. The children from Pataque (second price) visited Bafata 
and the house where Amilcar Cabral grew up.  The party organized in Dinguirai for the group that 
won the third price was also much appreciated.  
Of the three kids that won a scholarship, two were successful in their first year of secondary 
school that ended in the summer of 2010.  

o A cultural festival has been organized in Lugadjole, the village that was meant to become the 
capital of Guinea Bissau after the liberation war. The festival has been a success: the level of the 
performances was good, the audience was active, and the atmosphere very good. After handing 
out the prizes the debate concerning nature and chimpanzee conservation continued, revealing 
the people present to be passionate about the issue. It was a pity that due to the timing during 
the rainy season, attendance was fairly low as most people were working in the fields. Many 
pupils were not given permission to attend by their teachers. 

 
Community based protection program Chimbo 

o Most of the 25 village committees that have been set up for chimpanzee conservation do an 
excellent job: they patrol their village lands regularly (on the average twice every month), report 
on their findings (which is remarkable given the general illiteracy in the area), combat poaching 
etc.  Some villages make excellent reports with observations on numbers of animals, feeding 
habits, poaching activities, chimpanzee damage, etc 

o A second rice bank has been set up in Balandugu on the east side of the river Fefine. 
 

 

 
Counting the cereal stock       Counting the money  

 
 

o Cooperation with the army in Beli is excellent. Based on the contract we have settled with them, 
they help us regularly patrols to check on reported poaching activities. 

o In 2010 two new contracts have been signed: with the military camp in CheChe and in Dandum. 
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Some results of community based protection 
o In January 2010 Joris Pinkster (board member of Chimbo) and Piet Wit were shown by guide 

Amadal Camara (from Beli) a site where chimpanzees use a stone and a hollow tree to make 
sounds to warn each other. We found out that knowledge of the use of such a tam tam by 
chimpanzees is broadly shared by villagers. Later we have been shown other spots. Up till now 
we have not been able to find documented cases in literature of this kind of material use by 
chimpanzees. We will try to publish these findings backed by further field research.  

o The village committee of Dandula reported the arrival of two female bush meat traders of the 
Guersé tribe from Guinea Conakry that will buy everything, including Chimpanzee meat. The 
village committee of Quissem warned these traders and told them that they would be punished 
if they would continue their illegal trade. The President of the sub-sector of Vendu Leidi 
produced a missive to warn the population not to deal with these people, and Radio Beli did the 
same. The women then left the area without any products bought. 

o When Annemarie Goedmakers visited the area in June, a poacher wanted to leave the area when 
our car drove off the ferry in CheChe. Thanks to the work of the military forces and the 
Administrador he has been arrested and the meat has been confiscated. 
 

 

 
    Poacher of bush meat on the ferry crossing the river Corubal near Che Che 

 
o The village committee of Che Che reported the capture of a small chimpanzee towards Dandum. 

Committee members from Che Che told the hunter to release the animal in the area where it 
was taken. The man did so and it was verified that the animal rejoined its family group. 

o In December a chimpanzee was killed in Capebonde . The President of the village committee 
came immediately to Beli to inform the Daridibó staff. The staff went to the village to report 
everything and to talk to the people. Measures were taken and the man had to do brickwork for 
the military camp and later was sent to prison.  
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Chimpanzee ecology and habitat conservation 
o A Portuguese/British PhD student, Rui Sa, visited the Boé to collect fecal samples for genetic and 

parasitological analysis, for both chimpanzees and baboons. During the field work, explanations 
of the importance of the research were given to the local guides and samples have been 
collected.  
 
 

 
Collecting fecal samples for genetic and parasitological research 
 

o Wƻƻǎǘ Ǿŀƴ {ŎƘƛƧƴŘŜƭΣ /ƘƛƳōƻΩǎ representative in the Boé, runs a program to collect samples 
during his field work which can later be sent to Portugal. 

o ¢ƘŜ ŦƛǊǎǘ ǊŜǎǳƭǘǎ ƻŦ aǊΦ {ŀΩǎ ǿƻǊƪ ǎƘƻǿŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ .ƻŞ ŦƻǊ DǳƛƴŜŀ .ƛǎǎŀǳ as the 
place where probably chimpanzees invaded the country. 

o Several scientists were welcomed by our local and expat staff in Beli and helped with local 
knowledge. 

o We have visited the Chimp Rehabilitation Trust in Gambia, but they are not able to take into care 
confiscated chimpanzees from Guinea Bissau. We tried to find a place elsewhere for a four year 
old chimpanzee that lives with a family in Bissau, but failed: it could not be transported outside 
of Africa and in Africa there is no place it can go.  
 

Cooperation with Daridibó on the MISUBAB project  
o The implementation of the MISUBAB project has been started. The MISUBAB (sustainable 

bauxite mining in the Boé) project will run for three years from 2010-2012 and aims to give 
nature and the local population a voice in the decision making process of the national 
government and the mining company on bauxite mining in the Boé. The EU will subsidize to 
project to a maximum  amount of ϵ пффΦлллΣ ŀƴŘ ǘƘŜ CƻǳƴŘŀǘƛƻƴ /ƘƛƳōƻ Ƙŀǎ ǎƛƎƴŜŘ ŀ 
ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎǇŜƴŘ ŀ ǎǳƳ ƻŦ ϵ слΦллл ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΦ  
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o Local staff has been recruited for the project, office space rented, motorcycles bought, decisions 
on cars have been taken, office equipment has been bought etc. 

o During backstopping mission the MISUBAB project has been discussed with the local partners 
(Fonda Huuwa and Faabade Boe), as well as with local authorities and the national government.  

o Local staff has been recruited for the project, office space rented, motorcycles bought, decisions 
on cars have been taken, office equipment has been bought etc. 

o Annemarie Goedmakers and Piet Wit went to Brazil in August to learn more about sustainable 
mining and to talk about cooperation on empowerment of local communities. They visited 
Amigos da Terra and IPÊ, and had discussions with representatives of Vale and Alcoa. 

o In December a volunteer named Julia van der Hoeven did a short investigation in two villages, 
Missida Boussoura and Guilege. She interviewed people about their current situation and their 
vue on the positive or negative effects of the mining road that had been built. She also talked 
with the population about their expectations for the future in relation to the bauxite mine.  

o We participated in meetings of the Responsible Aluminum initiative, that wants to link the 
mining industry, the aluminum industry, aluminum users and NGOΩǎ ǘƻ ŀŎƘƛŜǾŜ ƘƛƎƘŜǊ 
environmental and social standards in the industry. 

o We participated in the ICMM-IUCN dialogue that aims to achieve sustainable ecosystem 
management and non-violation of protected areas and biodiversity. 
 

Fundraising 
o Our  proposal « CONSERVATION ET DÉVELOPPEMENT DURABLE DANS LE SECTEUR DE LA BOÉ, 

GUINÉE-BISSAU » has been accepted by the  MAVA Foundation, a Swiss organisation that 
promotes nature protection. Chimbo signed a contrŀŎǘ ǿƛǘƘ a!±! ŦƻǊ ŀ ǎǳōǎƛŘȅ ƻŦ ϵ 308,850. 
The three year project (2011-13) will strengthen the village committees and develop ecotourism 
as a source of income for the local population. We will work in close cooperation with IBAP.   

o In Kesteren, The Netherlands for the second year a soccer tournament has been organized to 
raise money for Chimbo. The soccer club wants to make it a yearly event. 
 

Ecotourism development 
o Manon Lummen, a student of Wageningen University,  finalized her research on the possibilities 

for ecotourism in the Boé.  
o A cooperation with Global Cyclist has been developed to promote cycling tourism to the Boé. 
o The Funda Huuwa tourist camp in Beli burned down almost completely when neighbors were 

burning bushes. Chimbo has promised to rebuild it. 
 

      
 Bush fire                 Burned down campsite in Beli 
 
 


